UPLAND UNIFIED BOARD MEETING OF THE UPLAND UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

May 6, 2023

L. CALL. TO ORDER
A special meeting of the Upland Unified School District Board of Trustees was called to order at 5:02 p.m. on May 6, 2025. The meeting
was held at the Upland Unified School District, District Office, 390 N. Euclid Ave., Upland, California 91786.

Trustees present: President, Mr. Wes Fifield; Vice-President, Mrs. Mary Locke, Board Clerk, Mr. Chris Cruz, Member Sherman Garnett, and
Member, Mr. Jack Young

Administrators present: Dr. Lynn Carmen Day, Superintendent of Schools; Dr.Ji Wang, Assistant Superintendent of Human Resources and
Dr. Jennifer DeAnda, Assistant Superintendent Business Services.

Administrators absent. Dr. Shinay Bowman, Chief Academic Officer

A.PUBLIC COMMENT ON CLOSED SESSION MATTERS
Mr. Thomas Phillips spoke regarding his employment with Upland Unified.

II.. CLOSED SESSION

The Board convened into Closed Session at 5:03 p.m. to discuss the following matters:

A. Conference with Labor Negotiators (Government Code §54957.6) Agency designated representative: Dr. J1 Wang, Assistant
Superintendent, Human Resources Employee organization: Upland Teachers Association. Conference with Labor Negotiators
(Government Code §54957.6) Agency designated representative: Dr. Ji Wang, Assistant Superintendent, Human Resources Employee
organization: California School Employees Association and its Chapter 163

. Public Employee Employment Government Code §54957 Certificated

. Conference with Legal Counsel - Anticipated Litigation - Significant Exposure to Litigation - Government Code §54956.9(d)(1) - 2
Matters, WC Claims #UUS-24-0007, #UUS-21-0034

. Conference with Legal Counsel - Existing Litigation, Government Code §54956.9(d)(1), 1 Matter Case #01-24-0004-6959

. Public Employee Performance Evaluation (Government Code §54957) Title: Superintendent
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111. RECONVENE OPEN SESSION
At 5:48 p.m., The Board reconvened into Open Session, announced that discussion had occurred, and the following action was taken:
C. Pursuant to Government Code §54956.9(d)(1), the Board took action to accept #UUS-21-0034 by the following vote:

Moved by: Sherman Garnett Seconded by: Chris Cruz

Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent:
D. Pursuant to Government Code §54956.9(d)(1), the Board took action to approve Case #01-24-0004-6959 by the following vote:

Moved by: Sherman Garnett Seconded by: Mary Young

Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent:

LV, GENERAL FUNCTIONS

A. PLEDGE OF ALLEGIANCE
The Flag Salute was led by Mr. Wes Fifield, Board President.

B. ADOPTION OF THE AGENDA
The agenda was adopted as presented by the following vote:
Moved by: Jack Young Seconded by: Mary Locke
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:



Sherman Garnett  Aye: X No: Abstain: Absent:

Mary Locke Aye: X No: Abstain; Absent;
Jack Young Aye: X No: Abstain; Absent:
C. GOVERNANCE UPDATE
No update was provided
{

D.

E.

E

1. Chronic Absenteeism Report was presented by Richie Vega, Director of CWA, He shared that our challenge is the same

nationwide and that the pattern is consistent in San Bernardino County and Upland Unified. Mr. Vega stated that students
who are chronically absent show a low level of concern and that this affects academic achievement. Mr. Vega shared that an
attendance campaign, which involves home visits, SARB, and independent study, is in place. He also said that Mr. Moreno
attends weekly SART (school attendance review team) meetings, Mr. Vega reminded the Board that the District received the
Model SARB Recognition award last year. Mr. Vega spoke about the reasons students miss school: illness, oversleeping,
anxiety, and vacations, for example. He stated that ways to recover include short-term independent study and weekend
attendance recovery programs, and that these do not affect chronic absenteeism. He ended his presentation by sharing that
beginning in July 2025, there will be up to ten days offset absences, and recovery funding will be a 20/1 teacher-student ratio.

Questions and statements from the Board followed the presentation, Mr, Fifield asked how a home visit is determined, and
Mr. Vega stated that the process is shared with sites at the beginning of the school year and that the home visit is the first
level of connection with the families. Mr. Gamnett stated that we need to address the issue, beginning with TK, a written plan
needs to be in place. He also reminded us that the District can utilize the free services of probation officers. Mrs. Locke
‘shared that many parents feel that the District only cares about the money, and asked how we address that. Mrs. Salgado
replied that by calling it Learning Recovery, it may change the perception of the families. Mr, Garnett asked how the Seniors
were doing, and it was shared that thete was a 1% improvement. Mr. Cruz asked if a student has no absences and attends the
Saturday session, would ADA be recovered? The answer is no.

. Transfer Data presentation was provided by Mr. Richie Vega, Director of CWA. He began by sharing that currently there are

250 requests to enter the Upland Unified School District. He stated that releases are approved for students who are not
cutrently enrolled in our district. Several graphs were shared showing the history of interdistrict and intradistrict transfers.
Mr. Vega stated that there were currently 870 students on interdistrict transfers; as for releases, he said that one out of three
are currently enrolled in the District.

Questions and statements from the Board followed the presentation. Mr. Garnett stated that two to three years ago, the data
was similar and asked why we are losing 8-9% of our junior high school students. Mr. Vega shared the preliminary data that
only three Pioneer students have requested a release, and that Upland Jr. has approximately 20 requests. Dr. Carmen Day
stated that steps have been taken to improve, but will need to continue the conversation. Mr. Fifield requested more raw data
regarding the loss of students. Mr. Cruz asked if we receive a reason why students are leaving, and the answer is yes. Mr.
Cruz also stated that we are receiving students from Chaffey High School. Mr. Fifield also requested information on where
our junior high and kindergarten students are going. Mrs. Locke asked if the students living in the Upland section, which
belongs to Ontario-Montclair, are requesting to attend Upland schools, and the answer is yes.

. Budget Stahilization and Enrollment Report was presented by Dr. Jen De Anda, Assistant Superintendent of Business

Services. The report was an overview of the Budget Stabilization Committee's purpose, process, and recommendations to
address fiscal challenges and declining enrollment. Dr. De Anda began her presentation by sharing that there is currently an
11% decrease in enrollment and that there is a growth at Baldy View due to their DLI program, with 25% of their enrollment
coming from outside the district. She also shared that Foothill Knolls STEM Academy has a 13% increase in enrollment,
Marketing strategics were discussed, which included combining schools, offering an orchestra program, increasing developer
fees, and selling or leasing property.

Questions and statements from the Board followed the presentation, Mr. Cruz asked if marketing influences families, and the
answet was yes. Mrs. Locke stated that we need to do what other districts are doing to attract more families, such as adding
an orchestra program. Mr, Garnett asked when the Committee last met, and it was shared that Mrs. Locke is a member of the
Committee,

LOSED SESST TTER

No comments.

COMMENTS FROM EMPLOYEE REPRESENTATIVES
1.UTA / no comment

2.CSEA / no comment

3. UMA / no comment



V. ACTION

A. Approve Resolution 05-06-25(a) Authorizing District Staff to Enter into An Agreement with a Contractor for the Completion
of the Upland High School Ball Field Renovation Project.
Moved by: Sherman Garnett Seconded by: Chris Cruz
Vote by Trustees:

Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
B. Approve the Contract with MnM Construction Inc.
Moved by: Sherman Garnett Seconded by: Mary Locke
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
VI ADJOURNMENT
The meeting was adjourned at 7:27 p.m.
Moved by: Sherman Garnett Seconded by: Chris Cruz
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
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“President Clerk

Minutes respectfully reviewed and submitted by Letty Talamantes, 5/6/23



