UPLAND UNIFIED BOARD MEETING OF THE UPLAND UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

May 13, 2025

I. CALL TO ORDER
A regular meeting of the Upland Unified School District Board of Trustees was called to order at 5:30 p.m. on May 13, 2025. The meeting
was held at Valencia Elementary School, 541 W. 22nd Street, Upland, California 91784,

Trustees present: President, Mr. Wes Fifield; Vice-President, Mrs. Mary Locke, Board Clerk, Mr. Chris Cruz, Member Sherman Garnett and
Member, Mr. Jack Young

Administrators present: Dr. Lynn Carmen Day, Superintendent of Schools; Dr. Shinay Bowman, Chief Academic Officer; Dr.Ji Wang,
Assistant Superintendent of Human Resources and Dr. Jennifer DeAnda, Assistant Superintendent Business Services.

Administrators absent. Mrs. Pamela Salgado, Assistant Superintendent of Student Services

A. PUBLIC COMMENT ON CLOSED SESSION MATTERS
No requests for public comment were made

B. CLOSED SESSION
The Board convened into Closed Session at 5:34 p.m. to discuss the following matters:

1. Conference with Labor Negotiators (Government Code § 54957.6) Agency designated representative: Dr. Ji Wang, Assistant
Superintendent, Human Resources Employee organization: Upland Teachers Association. Conference with Labor Negotiators
(Government Code §54957.6) Agency designated representative: Dr. Ji Wang, Assistant Superintendent, Human Resources Employee
organization: California School Employees Association and its Chapter 163

2. Public Employee Employment Government Code §54957 Certificated

3. Consideration of Pupil Services Matters Pursuant to Education Code Section 48918: 2 Matters CWA#120126, CWA#280210
4. Consideration of Pupil Services Matters Pursuant to Education Code Section 48917(e): 1 Matter CWA#040703

5. Public Employee Performance Evaluation (Government Code §54957) Title: Superintendent

II. RECONVENE OPEN SESSION

At 7:04 p.m., The Board reconvened into Open Session, announced that discussion had occurred, and the following action was taken:

2. Pursuant to Government Code §54957, the Board took action to approve the appointment of Nancy Sherod as the Principal of Citrus
Elementary School, effective the 2025-2026 school year by the following vote:

Moved by: Mary Locke Seconded by: Chris Cruz

Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent:

2. Pursuant to Government Code §54957, the Board took action to approve the appointment of Jennifer Brault as the Principal of Sierra Vista
Elementary School, effective the 2025-2026 school year by the following vote:

Moved by: Sherman Garnett Seconded by: Jack Young

Vote by Trustees:
Chris Cruz Aye: X No: Abstain; Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent:

3. Pursuant to Education Code Section 48918, the Board took action to approve CWA#120126, by the following vote.
Moved by: Sherman Garnett Seconded by: Jack Young
Vote by Trustees:

Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Gamett  Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent:



. Pursuant to Bducation Code Section 48918, the Board took action to approve CWA#280210 by the following vote:
Moved by: Mary Locke Seconded by: Jack Young

Vote by Trustees:
Chris Cruz Aye: X No; Abstain; Absent;
Wes Fifield Aye: X No: Abstain: Absgent;
Sherman Garnett  Aye: X No: Abstain: Absent;
Mary Locke Aye; X No; Abstain; Absent:
Jack Young Aye; X No; Abstain: Absent:

4, Pursuant to Education Code Section 48917(e), the Board took action to approve CWA#040705, by the following vote:

Moved by: Sherman Garnett  Seconded by: Chris Cruz

Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent;
Wes Fifield Aye; X No: Abstain; Absent:
Sherman Garnett — Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent:
1. GENERAL FUNCTIONS

A. PLEDGY OF ALTFGIANCE

The Flag Salute was led by Tyler Lott and Logan Stevenson, students from Valencia Elementary School.

B. 11 F THE

The agenda was adopted as presented by the following vote:
Moved by: Jack Young Seconded by: Mary Locke

Vote by Trustees:

Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Abgent:

SUPERINTENDENT COMMENTS

Superintendent Carmen Day began her comments by clarifying concerns regarding the graduation participation of a student who
attends the County—run program at Upland High School. She anncunced that an invitation to participate has been extended to the
students. Dr. Carmen Day reported that Hillside High School was granted a 6-year accreditation. She shared that the first
baseball game was recently held at the new field at Upland High School. Dr. Carmen Day also stated that 13 teachers and three
administrators completed the Foothill Induction Program and cleared their credentials. She shared the many recognitions that our
students received: (1) two Upland High School students participated in the International Science and Engineering Fair held in
Columbus, Ohio; (2) four AVID scholarships were awarded to our students at the AVID Senior Recognition event and (3) the
Auto Technology students participated in events held at San Bernardino Valley College. Dr. Carmen Day recognized the
classified staff and Classified Appreciation Week, She thanked them all for their hard work and dedication. She shared that over
800 students are registered for the elementary summer bridge program. She reminded everyone about the upcoming theater
production at Upland High School, Dr. Carmen Day announced the ACSA Region 12 awards recipients for 2025; one student
each from Hillside High School and Upland High School and Board member Jack Young will be honored. She ended her
comments by recognizing the retirees who will be honored at the nmeeting.

N

. BOARD MEMBER’S COMMENTS AND FUTURE TQPICS
Member Jack Young thanked Dr. Bowman and Dr. DeAnda for their assistance in clarifying questions he had in regards to the
agenda and community issues. He also extended congratulations to community partners who assisted in the support of the
baseball field at Upland High School. He reported on his attendance at the Upland Council PTA HSA banquet and his site visits.

Member Sherman Garnett thanked the Valencia Elementary cheerleaders for the warm welcome tonight. He also extended his
appreciation to the retirees who will be honored. Mr. Garnett spoke about the ACSA annual awards cvent and stated that two of
our high school students and Mr, Young will be honored. He also shared that Citrus Elementary School will be receiving a
Partner in Education award.

Clerk Chris Cruz thanked the retirees for their dedication and contributions to our schools, He also said he was happy to have
attended several recognitions, such as the PTSA Awards and county events.



Vice-President, Mary Locke welcomed the retirees who were in attendance and also extended her appreciation for all they have
given to our students. Mrs. Locke also shared that she attended the Upland Elementary School Art Showcase.

President Wes Fifield welcomed and thanked everyone in attendance. He spoke about the baseball field and reported on his site
visits, stating that he appreciated the time the sites gave him, He also expressed his gratitude for the support of our community,
including the Mensen family, Jesse Armendarez-San Bernardino County Supervisor, Curt Hagman, and Ralph Cavallo-Upland
community member.

E. GOVERNANCE UPDATE

No update was provided

F. RECOGNITION
1. 2025 California State History Day Competition participants were honored, The following students were honored at the
meeting:
e Andrew Collier, 4th Grade, Magnolia Elementary School
e Evan Bravo, 11th Grade, Upland High School
e Nolan Vu, 11th Grade, Upland High School

2. Retites Recognition, Dr. Wang, Assistant Superintendent of Human Resources introduced the 32 retiring staff members being
recognized for their service and dedication to the District.

G. ADMINISTRATIVE REPORTS

1. Ms. Allyson Wisz, Valencia Elementary Scheol Principal, provided an overview of the school’s programs and goals. She began
her presentation by speaking about the “Creating Excellence™ program at the site. Ms, Wisz also spoke about how the school is
recognized as a Service Learning Academy and what each grade level does to give back to the community and school. The 4th
grade Kindness Crew participated in the presentation by sharing highlights of how they give back to the school. The academic
growth in ELA and Math was shared, and Ms. Wisz spoke about the professional learning provided to the staff. She also
shared that designated intervention and enrichment are provided at every grade level. A short video regarding the Ready
Buddy Program was presented. In closing, she thanked Dr, Carmen Day, her Executive Cabinet, and the Board of Trustees for
the support they provide to make the school successful.

Mr. Young thanked Ms, Wisz for the presentation and stated that he is on campus frequently, and he can see how the school
Supports the staff, students, and families.

Mr. Cruz also thanked Ms. Wisz for her support to the staff.

Mr. Garnett stated that he is looking forward to attending the event next Friday morning.

Mrs. Locke also extended her appreciation for the presentation and thanked the cheerleaders for the welcome.

In closing, Mr. Fifield expressed his thanks to Ms. Wisz for her leadership and for how Valencia gives back to the community.

H. PUBLIC COMMENTS :
1. Rita Loof, San Bernardino County Board of Education Member, shared information on programs she is spearheading at the
County Level,
2. Jazzmen Villareal, Citrus Elementary parent, shared her concerns about bullying and her daughters’ safety at the site,
3. Yecenia Ross, Valencia Elementary parent, shared her concerns regarding bullying and her son’s safety at the site.
4, Jordan Ross, Valencia parent, shared his concerns regarding bullying and his son’s safety at the site.

L. COMMENTS FROM EMPLOYEE REPRESENTATIVES
UTA / Debbie Glenn, UTA President, added their thanks to all the retirees for all they have given to the Uptand Unified
community.

CSEA /no comment

UMA / Karen Goss, Vice President, shared that UMA members are raising funds for the Foothill Family Shelter.

IV. CONSENT
Upon a motion by Mary Locke and a seconded by Jack Young, the Board of Trustees APPROVED the adoption of the Consent

items by the following vote:
Vote by Trustees:



Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett — Aye: X No: Abstain; Absent:
Mary Locke Aye: X No: Abstain; Abgent:
Jack Young Aye: X No; Abstain; Absent

Those items approved were;
. Approve the Minutes from Previous Board Meetings
. Approve the Certificated and Classified Personnel Recommendations
. Approve the Williams Report Summary - Quarterly Uniform Complaint - January 2025 through March 2025
. Approve the Cal Baptist Clinical Experiences Agreement
. Approve the University of Massachusetts Global Traditional Clinical Practice Fieldwork Agreement
Approve Subject Technologies, Inc, Agreement
. Approve Care Solace Agreement
. Approve the 24-25 Summer All City Management Agreement
Approve the Interquest Detection Agreement
Approve KCE Champions LLC Agreement
. Approve Kelvin Education, INC, Agreement
. Approve the South Coast Community Services MOU
M. Approve the Board Report
N. Approve the Purchase Order Report
0. Approve the Acceptance of Gifts and Donations
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Y. ACTION
A, Approve Resolution 05-13-25(A} to Rescind Certificated Layoffs
Moved by: Mary Locke Seconded by: Jack Young

Vote by Trustees:

Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent

B. Approve Resolution 05-13-25(B) in the Matter of the Discontinuance of Classified Employees Due to Lack of Work and/or
Lack of Funds for the 2025-2026 School Year

Moved by: Jack Young Seconded by: Mary Locke
Vote by Trustees:
Chris Croz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
C. Approve Resolution (5-13-25(c) for Transitional Kindergarten Teacher Requirements
Moved by: Mary Locke Seconded by: Jack Young
Prior to the vote, Member Garnett shared that there are many detailed requirements in becoming a TK teacher.
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain; Absent:
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
D. Approve Upland Unified School District Initial Sunshine Proposal to UTA 2025-2026 Negotiations
Moved by: Jack Young Seconded by: Mary Locke
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Ave: X No: Abstain; Absent;
Sherman Garnett Aye: X No: Abstain; Absent;
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Ayer X No: Abstain: Absent



E. Approve Memorandum of Understanding with Upland Teachers Association *Temporary Budget Measures”

Moved by: Jack Young Seconded by: Sherman Garnett
Vole by Trustees;
Chris Cruz Aye: X No: Abstain: Absent;
Wes Fifield Aye:r X No: Abstain: Absent:
Sherman Garnelt Aye: X No; Abstain; Absent:
Mary Locke Ayer X No: Abstain: Absent:
Jack Young Ayer X No: Abstain: Absent
F. Approve the Comprehensive School Safety Plans
Moved by: Jack Young Seconded by: Sherman Garnett
Prior to the vote, Mr, Garnett shared that a state template will be available next year.
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Aye: X No: Abstain: Absgent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Ayer X No: Abstain: Absent
G. Approve the completed work performed by Stronghold Engineering, Inc.
Moved by: Mary Locke Seconded by: Jack Young
Vote by Trustees; .
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain; Absent;
Sherman Garnett Ayer X No: Abstain; Absent;
Mary Locke Aye: X No: Abstain; Absent;
Jack Young Aye: X No: Abstain: Absent
H. Approve the completed work performed by AC Power 1
Moved by: Jack Young Seconded by: Mary Locke
Vote by Trustees:
Chris Cruz Aye: X No: Abstain; Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Ayer X No: Abstain: Absent:
Mary Locke Aye:r X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
I.  Approve Change Order #03 with Sprinturf, LLC
Moved by: Mary Locke Seconded by: Jack Young
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
VI DISCUSSION
No discussion.
Y ADJOURNMENT
The meeting was adjourned at 8:16 p.m..
Moved by: Sherman Garnett Seconded by: Mary Locke
Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent;
Sherman Garnett Aye: X No: Abstain: Absent:
Mary Locke Ayer X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent
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Minutes respectfully reviewed and submitted by: Letty Talamantes 5/13/25



