UPLAND UNIFIED BOARD MEETING OF THE UPLAND UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

April 15, 2025

L CALL TO ORDER
A regular meeting of the Upland Unified School District Board of Trustees was called to order at 5:30 p.m. on April 15, 2025.

The meeting was held at Hillside High School, 1558 W. 9th Street, Upland, California 91786.
Trustees present: President, Mr. Wes Fifield; Vice-President, Mrs. Mary Locke, Board Clerk, Mr. Chris Cruz and Member, Mr. Jack Young
Trustees absent: Member, Mr. Sherman Garnett

Administrators present: Dr. Lynn Carmen Day, Superintendent of Schools; Dr. Shinay Bowman, Chief Academic Officer; Mrs. Pamela
Salgado, Assistant Superintendent of Student Services; Dr.Ji Wang, Assistant Superintendent of Human Resources and Dr. Jennifer DeAnda,
Assistant Superintendent Business Services.

Employee representatives present: Sarah Fash, Vice-President of the UTA.

A. PUBLIC COMMENT ON CLOSED SESSION MATTERS

No requests for public comment were made

B. CLOSED SESSION
The Board convened into Closed Session at 5:31 p.m. to discuss the following matters:

1. Public Employee Employment Government Code § 54957 Certificated, Classified and Management: 4 Items - Administrative Secretary -
Purchasing Clerk, Executive Assistant, and Principals

2. Conference with Labor Negotiators (Government Code § 54957.6) Agency designated representative: Dr. Ji Wang, Assistant
Superintendent, Human Resources Employee organization: Upland Teachers Association. Conference with Labor Negotiators
(Government Code §54957.6) Agency designated representative: Dr. Ji Wang, Assistant Superintendent, Human Resources Employee
organization: California School Employees Association and its Chapter 163

3. Conference with Legal Counsel - Anticipated Litigation - Significant Exposure to Litigation - Government Code §54956.9 (d)(1) - 4
Matters, WC Claim #UUS-21-0031, WC Claim #UUS-23-0077, WC Claim #UUS24-0037, ADR#CR041

4. Conference with Legal Counsel - Existing Litigation, Government Code §54956.9(d)(1) - 3 Matters, WC Claim #UUS-22-0026, WC Clain
#UUS-23-0079, WC Claim#UUS-23-0012

5. Public Employee Performance Evaluation (Government Code §54957) Title: Superintendent

1I. RECONVENE OPEN SESSION
At 7:08 p.m., The Board reconvened into Open Session, announced that discussion had occurred, and the following action was taken:

1. Pursuant to Government Code §54957, the Board took action to approve the appointment of Vanessa Acedo as the Administrative
Secretary-Purchasing by the following vote:

Moved by: Jack Young Seconded by: Chris Cruz

Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: No: Abstain: Absent: X
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent

L. Pursuant to Government Code §54957, the Board took action to approve the appointment of Lauren Talamantes as the Executive
Assistant, Ed Services, by the following vote.

Moved by: Jack Young Seconded by: Mary Locke

Vote by Trustees:
Chris Cruz Aye: X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: No: Abstain: Absent: X
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent

1. Pursuant to Education Code §54957, the Board took action to approve the appointment of Caryn Sanchez as the Principal of Foothill
Knolls STEAM Academy of Innovation, effective the 2025-2026 school year by the following vote:

Moved by: Jack Young Seconded by: Mary Locke



Vote by Trustees:

Chris Cruz Aye:
Wes Fifield Aye:
Sherman Garnett  Aye:
Mary Locke Aye:
Jack Young Aye:

X No: Abstain;
X No: Abstain;

No: Abstain;
X Ne: Abstain;
X Ne: Abstain;

Absent;
Absent;
Absent: X
Absent:
Absent

1. Pursuant to Government Code §54957, the Board took action to approve the appointment of Leila Dodge as the Principal of Upland
Junior High School/Upland Elementary School effective the 2025-2026 school year by the following vote:

Moved by: Jack Young

Seconded by: Chris Cruz

X No: Abstain;
X No: Abstain;
No: Abstain:

¢ X No: Abstain;
¢ X No: Abstain;

3. Pursuant to Government Code §5956.9(d), the Board took action to

Vote by Trustees:
Chris Cruz Aye:
Wes Fifield Aye:
Sherman Garnett  Aye:
Mary Locke Aye
Jack Young Aye
Maoved by: Chris Cruz
Vote by Trustees:
Chris Cruz Aye:
Wes Fifield Aye:
Sherman Garnett  Aye:
Mary Locke Aye:
Jack Young Aye:

Seconded by: Mary Locke

X No: Abstain;
X No: Abstain;

No: Abstain;
X No: Abstain:
X No: Abstain;

Absent:
Absent:
Absent: X
Absent;
Absent

approve WC Claim #UUS-21-0031 by the following vote:

Absent;
Absent;
Absenf: X
Absent:
Absent

3. Pursuant to Government Code §5956.9(d), the Board took action to approve WC Claim #UUS-23-0077 by the following vote:

Moved by: Chris Cruz
Vote by Trustees:

Chris Cruz Aye:
Wes Fifield Aye:
Sherman Garnett  Aye:
Mary Locke Aye:
Jack Young Aye:

Seconded by: Jack Young

X No: Abstain:
X No: Abstain:

No: Abstain:
X No: Abstain:
X No: Abstain:

Absent:
Absent:
Abgent: X
Absent:
Absent

3. Pursuant to Government Code §5956.9(d), the Board took action to approve WC Claim #UUS24-0037 by the following vote:

Moved by: Jack Young

VYote by Trustees:
Chris Cruz Aye:
Wes Fifield Aye:
Sherman Garnett  Aye:
Mary Locke Aye
Jack Young Aye

Seconded by: Mary Locke

X No: Abstain:
X No: Abstain:
No: Abstain:

X No: Abstain:
X No: Abstain:

Absent:
Absent:
Absent: X
Absent;
Absent

3. Pursuant to Government Code §5956.9(d}, the Board took action to approve ADR#CRO041 by the following vote:

Moved by: Chris Cruz

Vote by Trustees:
Clris Cruz Aye:
Wes Fifield Aye
Sherman Garnett  Aye:
Mary Locke Aye
Tack Young Aye

Seconded by: Jack Young

X No: Abstain:
P X No: Abstain;
No: Abstain;

¢ X Na: Abstain;
¢ X No: Abstain;

Absent:
Absent;
Absent; X
Absent:
Absent

4. Pursuant to Government Code §5956,9(cl}, the Board took action to approve WC Claim #UUS-23-0012 by the following vote:

Moved by: Jack Young
Vote by Trustees:
Chris Cruz Aye:
Wes Fifield Aye:
Sherman Garnett . Aye:
Mary Locke Aye:

Jack Young Aye:

Seconded by: Chris Cruz

X No: Abstain;
X No: Abstain;

No; Abstain;
X No: Abstain:
X No: Abstain:

Absent:
Absent:
Absent: X
Absent:
Absent



L GENERAL FUNCTIONS

A. PLEDGE OF ALLEGIANCE

The Flag Salute was led by Nicole Hernandez-Vasquez, 12th grade student from Hillside High School.

The agenda was adopted as presented by the following vote:
Moved by: Jack Young Seconded by: Mary Locke

Vote by Trustees:
Chris Cruz Ayer X No: Abstain: Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: No: Abstain: Absent: X
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Aye: X No: Abstain: Absent

. RECOGNITION

Superintendent Carmen Day and the Board of Trustees recognized the Counseling Team from Upland Junior High for receiving a
prestigious award from the American School Counselor Association, They were honored as a Recognized ASCA Model Program
(RAMP).

. SUPERINTENDENT COVMMENTS

Dr. Carmen Day began her comments by providing updates on the Staff Appreciation Days and ACSA Region 12 Awards. She
shared that two of cur high school students, Gissel Uriostigue, HHS, and Jarrett Beets, UHS, will be presented with the Every
Student Succeeding award. In addition, Board Member Jack Young will be presented with the Wilson Grace Award at the same
event. Dr. Carmen Day stated that 22 of our students will be recognized at a future board meeting for their participation in
History Day at the State level. She also reported that the Upland High School Percussion was named State Champs at a recent
competition. She shared that the Summer Bridge program is coming up, and more information will be provided. In closing, she
announced that the Upland High School Thespian group achieved their most successful year by earning the title of State Champs
at the Arts Cal State Thespian Festival and qualified for the National Level,

. BOARD MEMBER’S COMMENTS AND FUTURE TOPICS
Member Jack Young thanked Mr. Raul Santana and his I'T team for updating the bell system for daycare. He reported on his
participation in the BYROP Student Success Ceremony, stating that many of our students were honored. Mr. Young also attended
various school fundraisers and thanked the Counselors from Upland Junior High School for the support they provide to their
students.
Clerk Chris Cruz reported on his attendance at the State of the City, which he attended with Mr. Fifield and Mr. Garnett. He
thanked Mr. Fifield for presenting and stated that it was well received by the City. Mr. Cruz also expressed his congratulations
and thanks to the Upland High School staff on their recent Career Day activity.
Vice-President, Mary Locke welcomed the Seniors who were in attendance. Mrs. Locke reported on her participation in meetings
with local legislators and the connections she made with them.
President Wes Fifield welcomed and thanked everyone in attendance and reported on his participation at the State of the City. He
stated that he shared all the hard worlk the District is doing for the students of the City.
GOVERNANCE UPDATE
No update was provided.
ADMINISTRATIVE REPORTS

1. Mr. Hector Vasquez, Hillside High School Principal, provided an overview of the school’s programs and goals. He shared the
goal of providing a safe space for all 144 students at the site. He also stated that the school qualifies for the Equity Multiplier
for funding based on the socioeconomic status of the students. Mr. Vasquez provided information on the activities and
programs the school uses to connect with the students, In addition, shared that his teachers will be articulating with Upland
High School teachers. He spoke about the career pathway programs that will be offered at Hillside High School, The
programs he mentioned are the Early Childhood Pathway, which will lead to a paraeducator certificate; the Agriculture
Pathway will be looking into partnering with the FFA (Future Farmers of America), and the Emergency Medical Response
Pathway, in partnership with BVROP. The students will be provided priority enrollment at Chaffey College. He also spoke
about the accomplishments of the Hillside students, sharing that one was recognized as the winner of the Upland High School
Talent Show and the ACSA Region 12 Student Achievement honoree, and that nine students were recognized as early
graduates. In closing, he thanked Dr. Carmen Day, her Executive Cabinet, and the Board of Trustees for the support they
provide to make the school successful.



Mr. Young thanked Mr. Vasquez for the presentation and stated that he is glad that there is support for the Pathways. He also
shared that Foothill Family Shelter is available to provide volunteer hours for any student who may need them for their
graduation requirement.

Mors. Locke alse expressed her thanks and questioned if on-site tutoring was still available for the students, and the answer was
in the affirmative. She shared that she was glad to hear that the agriculture program was being brought back to Hillside.

Mr. Cruz shared his excitement regarding the Pathways programs.
In closing, Mr. Fifield expressed his thanks to Mr. Vasquez for his leadership.

H. PUBLIC COMMENTS
No public comments.

L EMPLOYEE RE :

UTA / no comment

CSEA /no comment

UMA / no comment
IV. CONSENT

Upon a motion by Jack Young and a seconded by Mary Locke, the Board of Trustees APPROVED the adoption of the Consent
items by the following vote:

Vote by Trustees:

Chris Cruz Aye: X "No: Abstain; Absent:
Wes Fifield Aye: X No: Abstain: Absent:
Sherman Garnett  Aye: No: Abstain: Absent: X
Mary Locke Aye: X No: Abstain; Absent:
Jack Young Ayer X No: Abstain; Absent

Those items approved were:
. Approve the Amended Minutes from Previous Board Meetings
. Approve the Minutes from Previous Board Meetings
. Receive for Second Reading of Revisions to Board Policies, Administrative Regulations, and Exhibits
. Approve the Certificated and Classified Personnel Recommendations
. Approve the Designed Protection Insurance Services (DPIS) Agreement
Approve the Northern Arizona University Student Placement Agreement
. Approve the Purdue University Global Standard Affiltation Agreement
. Approve the 2025-2026 School Calendar
Approve the 2026-2027 School Calendar
Approve the State and National History Day Competitions
K Approve the SMG Ontario Arena/Toyota Arena Agreement
L. Approve the Agreement with San Bernardino County Superintendent of Schools (SBCSS) for Courier Services for Fiscal
Year 2025-2026
M. Approve the RFQ #120324-01 Coniract with AMS net MGT
N. Approve the Board Report
0. Approve the Purchase Order Report
P. Approve the Acceptance of Gifts and Donations

SrmomEgows

V. ACTION
A. Approve Resolution 4-15-25(a) Designating May 19-23, 2025 as Upland Unified School District Classified Employee
Appreciation Week
Moved by: Jack Young  Seconded by: Chris Cruz
Vote by Trustees:
Chris Cruz Ayer X No: Abstain: Absent:
‘Wes Fifield Aye:r X No: Abstain: Absent:
Sherman Garnett Aya No: Abstain: Absent: X
Mary Locke Aye: X No: Abstain: Absent:
Jack Young Ayer X No: Abstain: Absent



B. Approve Resolution 4-15-25(b) Designating May 5-9, 2025 as Upland Unified School District Teacher Appreciation Week
Seconded by: Mary Locke

Moved by: Jack Young
Vote by Trustees:

Chris Cruz Aye:
Wes Fifield Aye:
Sherman Garnett Aye:
Mary Locke Aye:
Jack Young Aye:

C. Approve the Contract with Linde Gases & Equipment
Seconded by: Mary Locke

Moved by: Chris Cruz
Vote by Trustees:

Chris Cruz Aye:

Wes Fifield Aye:

Sherman Garnett Aye:

Mary Locke Aye:

Jack Young Aye:
VI CLOSED SESSION

The Board convened into Closed Session at 7:38 p.m.

The Board reconvened and announced that no decisions were made

Moved by: Mary Locke Seconded by: Jack Young
Vote by Trustees:

Chris Cruz Aye: X No:

Wes Fifield Aye: X No:

Sherman Garnett Aye: No:

Mary Locke Aye: X No:

Jack Young Aye: X No:

W

Mo e

X

X
X
X

No:
No:
No:
No:

No:

No:
No:
No:
No:

No:

Abstain:
Abstain:
Abstain;
Abstain:
Abstain:

Abstain:
Abstain:
Abstain:
Abstain:
Abstain:

Abstain:
Abstain:
Abstain:
Abstain:

Abstain:

>< Wesie)r Fifleld (May 30, 2025 07:23 PDT)

President

Minutes respectfilly reviewed and submitted by.: Letty Talamantes 4/15/25

Absent:
Absent:
Absent: X
Absent:
Absent

Absent:
Absent:
Absent: X
Absent:
Absent

, and the meeting was adjourned at 8:43 p.m.

Absent:
Absent:
Absent: X
Absent:
Absent

yd
x Wruz (May 30, 2025 10:29 EDT)

Clerk



