UPLAND UNIFIED SPECIAL MEETING OF THE UPLAND UNIFIED SCHOOL DISTRICT
BOARD OF TRUSTEES

November 1, 2023

L CALL TO ORDER
A special meeting of the Upland Unified School District Board of Trustees was called to order at 11:07 a.m. on
November 1, 2023. The meeting was held at Upland Unified School District, Administration Building.

Trustees present: President, Mr. Sherman Garnett; Clerk, Mr. Wes Fifield, Member, Mrs. Mary Locke; and
Member, Mr. Chris Cruz

Administrators present: Dr. Lynn Carmen Day, Superintendent of Schools; Mrs. Shinay Bowman, Chief
Academic Officer; Mrs. Pamela Salgado, Assistant Superintendent of Student Services; Dr. Jennifer De Anda,
Assistant Superintendent of Business Services; Dr. Isabel Brenes, and Assistant Superintendent of Human
Resources.

Employee representatives present: Mrs. Laurie Link, CSEA Chapter 163 President.

1. PUBLIC COMMENT ON CLOSED SESSION MATTERS
e No requests for public comment were made

III. CLOSED SESSION
The Board of Education convened into Closed Session at 11:08 a.m. to discuss the following matters:

1. Consideration/Reconsideration of Student Suspension or Expulsion; Suspended Enforcement Expulsion (Ed.
Code §§ 35146, 48918(c)); #CWAS540233

EN SESSION

At 11:40 a.m. The Board reconvened into Open Session and announced that discussion occurred and action would be
taken in accordance with the board agenda.
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A. PLEDGE OF ALLEGIANCE
e The Flag Salute was led by Ms. Stefanie Jennings, Executive Assistant of Business Services
and Mr. Armando Diaz, Pioneer Junior High Proctor.

B. ADOPTI F THE AGENDA
The agenda was adopted as presented by the following vote:

Moved by: Mary Locke Seconded by: Wes Fifield

Vote by Trustees:

Chris Cruz: Aye: X No: Abstain: Absent:
Wes Fifield: Aye: X No: Abstain: Absent:
Sherman Garnett: Aye: X No: Abstain: Absent:
Mary Locke: Aye: X No: Abstain: Absent:
Jack Young: Aye:  No: Abstain: Absent: X

C. PUBLIC COMMENT

e No requests for public comment were made.

VI. ACTION

A. Rescind Student Suspension/Expulsion Suspended Enforcement Expulsion Action taken by Board
on October 24, 2023 (Ed. Code §§ 35146, 48918(c)); CWAS540233



Moved by: Wes Fifield Seconded by: Chris Cruz

Vote by Trustees:
Chris Cruz: Aye: X No: Abstain: Absent:
Wes Fifield: Aye: X No: Abstain: Absent:
Sherman Garnett: Aye: X No: Abstain: Absent:
Mary Locke: Aye:  No: Abstain: X Absent:
Jack Young: Aye:  No: Abstain: Absent: X

B. Consideration of Student Suspension/Expulsion:Suspended Enforcement Expulsion Action (Ed.
Code §§ 35146, 48918(c)); CWAS540233

Vote by Trustees:

Chris Cruz: Aye: X No: Abstain: Absent:
Wes Fifield: Aye: X No: Abstain: Absent:
Sherman Garnett: Aye: X No: Abstain: Absent:
Mary Locke: Aye:  No: Abstain: X Absent:
Jack Young; Aye:  No: Abstain: Absent: X

VII. DISCUSSION
A. CSEA Job Shadowing Debrief

On November 1, 2023 the Board of Education and UUSD Executive Cabinet Members participated in a
job shadowing experience which allowed them to partner with a member of the California School
Employees Association to experience firsthand the highlights and challenges of their work. The Board
of Trustees, Executive Cabinet, and CSEA staff members who participated in the job shadowing
discussed their experiences from the day. Participants expressed their gratitude for the opportunity, and
shared how they witnessed the passion that the employees have for making a positive impact on
students and how from a Classified employee lens, this experience allowed them to feel more connected
to the District and Board.

VIIL. ADJOURNMENT
The meeting was adjourned at 12:27 p.m.

Moved by: Mary Locke  Seconded by: Wes Fifield
Vote by Trustees:

Chris Cruz: Aye: X No: Abstain: Absent:

Wes Fifield: Aye: X No Abstain: Absent:

Sherman Garnett: Aye: X No: Abstain: Absent:

Mary Locke: Aye: X No: Abstain: Absent:

Jack Young: Aye:  No: Abstain: Absent: X
A
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Minutes respectfully reviewed and submittég'by: Michelle Brandin, UUSD Chief of Staff



